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BCCC Project Report
it ERET LM ERE

1  Basic information on the project 3% H ZE 45 &

Bosch (China) Investment Ltd.
333 Fuquan (N.) Road
Shanghai 200335

Project title i H 4 #x P.R. China
. ; . N Tel +86 21 2218-1111
LB —— R L HR AR B Fax +86 21 2218-2238
Name of the institution HL44 44 #k
"HREHRBAHESS
Partnership Party &£ 75 & Fk
Hit OhE) BEFRAH
Project leader 3 H 7137 A
HEE
Project budget 37 F %
350,000
Time period T By 4% & 1A
2023.3-2024.2
2 Objectives & Inputs i B BFFRIFRA
2.1 Please describe the objectives and the status of completion. If there exists any
difference between the achieved objectives and the planned ones, please
describe the causes for the difference.
AT B s IEN, W5 EBRAEZER, EHER
R ERTR M/ SEIK 25 \¥ J5 R 54 B
B 8 11 4181 RaFRIT S, G, MBS
&, W7 3 prEi e a
LT /NA 5 6 114
&Lk 2 2 2475 LR FRES—
2 b/ 15 15 82
SR EI 1 1 21
Bt 31 35 6873

2.2 Please describe the inputs (What is contributed?)
How (form of contribution): Cash, Time, In-kind (including pro bono), Management costs;
who (the key stakeholders): Project partner and network, experience, reputation, other
relevant Stakeholders; Where (Location of activity)
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3 Schedule performance T H $h4T I B #E 2R

Stage/Major Activity Time planned Actual Time Causes for difference
Mt/ 2ED) TH I ] SEBRE [H] ZE 5 Ui
Start Date Jii &/ 1) 2023 4£ 3 A 2023 4£ 3 A
Milestone 1 2023 4E 3 -6 2023 4 3 J1-6
BT AT A 1 RS E A
FIPAT
Milestone 2 2023 4E 7 H-8 A 2023 4E 7 A-8
KRR A 2. IR P
Milestone 3 2023 4£ 9 A-12 | 2023 49 A-12
BN AT 3. R
ST s -
Milestone 4 2023 4 10 A 2024 4E 1 PRI E B, 7E T2 B
SRR 40 HEITFRE Lo e
HIA IR E , B SC R 7E
KT IESES), WEE AR
B2 WA
Finish Date 2024 /£ 2 A 2024 4£ 2 A

ZH T [7)

4  Project Team 3ji B EBA

Including the third partnership party if any #4245 = 7 & 1Fth £
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Name Org/Title Role Contact ( Phone & Email)
i B S HRAL BHBRR BRR A CRIFGHRH)
KA A TIHES, Rk 17602188119
SR T H =2 R FITTE AR, AT, ABUET S S
. 15776617050
(ER7L7 TH w0 A FITHHHAERIT, SEERATTIARKR. AT,
P o 15862650970
IRIEER U EIE S HIEE KA R A RFES) AR 15521203381
ABSLIE ORI HIRE AR R VIR H PG
N 15939596666
LZE=RUS FER AR T H ARG . BT 18615063151
5  Project results 3 B 5
5.1 What are the major outputs? For example, beneficiaries, trainings, activities,
services, printouts, manuals, public communication, awards etc.
IH B ORL P e planz s N, BRI WS, IRSS, ENRIRORL, fR ST
NIALRE, KBRS, WF BT, A IR, B!
1) ZH/A GRESNRESPREIRTF) -
FEEF NG FR HEZHAK
IR B 1 ML Toll o 959 A
2 WG 600 A
1 WL KAK H 272 5 200 A
1 IR 300 A
1 RIEMFERE 350 A
1 JTRERIRF 400 A
1 R RS 50 A
1 BUES b 300 A
1 [N 622 A
1 HEARY: (B 400 A
SRR BT I ML T T b 21 A
2 Kb b 40 A
1 WHTIKFK 2B 18 A
1 ey R 15 A
1 REIE KR 20 A
AR BLATR 1 R ARUK S . I, U1 k 1036 A
LT EWALEARE . LRI R 2. Y A0 iE
IR S WA B
1 g MOl BB R . B DR Y KRR 1439 A
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2) EIRIAPE. ST (FREMR R E—) .
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LA 1B LSS ST T AT F RS2k SRR W

BHE B BRIEAESI SR, G2l
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12 A St LA

EVALiE 2t Wi 6 AMEH N, R T LGSR
PBT BT R B AN R AT
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REER A EMES TXECEA IR’/ FR/

W, FFAh PRk — A RIT Rk . A
FUAE B RS R T, B A A
ERFERE, VE R,
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SUHRI A, WL B R A
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VR R 25 0 TR UL B

HRIMIE T .
KT # MTLTEGMmES. FE. AR
.
RN FFL& TIGEhiEfL. FhhiE .
M e HTE&TFEsphEf. fig. AR
1.
3) AL
Hz

AT HEA#RESS TEEH S
https://mp. weixin. qq. com/s/WXfvHUSgR iV6zGjJ4JWhw

https://mp. weixin. qq. com/s/yH fAjJ1daSSvwMxLDtGyg

TEB G

https://mp. weixin. qq. com/s/tcHHgpRB1gqEo0b04c0kwbA
2 F/NHAE S

https://mp. weixin. qq. com/s/y1n0xVON ftz80bcSJPMpw
https://mp. weixin. qq. com/s/DXok1PkmuCTEE7NFK-AXxQ
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https://mp.weixin.qq.com/s/WXfvHUSgR_iV6zGjJ4JWhw
https://mp.weixin.qq.com/s/yH_fAjJldaSSvwMxLDtGyg
https://mp.weixin.qq.com/s/tcHHgpRB1qEo0bO4c0kw5A
https://mp.weixin.qq.com/s/y1n0xV0N_ftz80bcSJPMpw
https://mp.weixin.qq.com/s/DXok1PkmuCTEE7NFK-AXxQ

BOSCH

il HREAR https://weibo. com/3174553440/4905790107027951
https://weibo. com/3174553440/NjiVBBnSU
https://weibo. com/3174553440/N91zqg51e]
https://weibo. com/3174553440/4973124438987436

NI HEARESS http://xhslink. com/CfpPCy

et NG [ RE https://mp. weixin. qq. com/s/n j8h0PZxhLHi6hncpDWFKg
AR K B 28 A KBRS GIRLARIAK R https://mp. weixin. qq. com/s/wpth2ZHIQoFhnMTRHQLJ5A
SR O BRARE B A B 9T 0 https://mp. weixin. qq. com/s/ujG4ez jJQwaFXDK-NtBFYg
Kb AT M HHELH https://mp. weixin. gq. com/s/uwP9i6 KqPqPTihWirl89g
https://mp. weixin. qq. com/s/gzyd7EPSWBLtDxFbyhHhDg
https://mp. weixin. qq. com/s/g 0jH1-vjtwceSknZCSzkA
https://mp. weixin. qq. com/s/4-3ezizag0UpADgYyJ7RSw
AP LA R NIRT: FRAL S https://mp. weixin. gq. com/s/ighRGnom31 JIq0XNUg474Q
JARBERR NG RIS https://mp. weixin. qq. com/s/YC4e4aXLKXPwfYFGk jyPfQ
PEEERF R NG AL 7R B T BA https://mp. weixin. qq. com/s/6RY34kZbCjl17f j7INYxHw
https://mp. weixin. qq. com/s/yxbpRyZS -E x2w]JGgSonA
KA BAFE https://a. eqxiu. com/s/Z42 iN3ZY?eip=true&share lev
el=2&from user=202311218074c882&from id=e236538a—

O&share time=1700542525246
P TR B NIRG: D22 WEh https://mp. weixin. qq. com/s/e0FKmsOGI 18NrwKtKairrA
S AT EBULH https://mp. weixin. qq. com/s/12rFZyIbEDZXTr JavAnK5g

FAL A i https://www. shupl. edu. cn/2023/1129/¢3323a127138/p
age. htm

PAT FIE LB —

5.2 What are the major outcomes? For example, the skills learned, changes brought

about, influence, improvement on organizations and other stakeholders etc. 15 H B S0 £ 3= 32
FCR 2 52 25 N RIS BB RE, A SR IR Koz, S ML B A R 2 A OGO
TR AL o

TUH 580 @B fO&/E, AU 7B LiESN N FE L e TR A
M2 58, REHESOHEPOEZINS 2G0T E 2 AR OHRIES) . O HREE) SRR
TZ5, UASE5NERTX A CRBS A BUR, TH TR S, Wi i
S H5EIGERIE, RREHIATEER S M E A, T#RENES 5% SHATR A
AP IR AN U

BRERESD: M ORI A, R LB AR 7 AT R B, BESRTER
TRZACHEER, AR L5 R ER SR, HaiBit 1 ) LahiEs),
an S JIRRIEAN”  CURIEBURAL” CUAREAML 88, WS TIRZ RS AER . MhATHA
Wz 5HA, XGRS E SR T H RS, R LD TR R R,
i EEE AR 05 WS 5E, MBMNEAZAFTHBITE. ZOGEEEE T
KA T R S A AR BRI GR, AR T H B R SR 97 5 O A
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https://weibo.com/3174553440/4905790107027951
https://weibo.com/3174553440/NjiVBBnSU
https://weibo.com/3174553440/N9lzq5IeJ
https://weibo.com/3174553440/4973124438987436
https://mp.weixin.qq.com/s/nj8h0PZxhLHi6hncpDWFKg
https://mp.weixin.qq.com/s/wptb2ZH9QoFhnMTRHQLJ5A
https://mp.weixin.qq.com/s/ujG4ezjJQwaFXDK-NtBFYg
https://mp.weixin.qq.com/s/uwP9i6_KqPqPTihWirl89g
https://mp.weixin.qq.com/s/gzyd7EP5WBLtDxFbyhHhDg
https://mp.weixin.qq.com/s/g_0jH1-vjtwceSknZCSzkA
https://mp.weixin.qq.com/s/ighRGnom3lJIq0XNUg474Q
https://mp.weixin.qq.com/s/6RY34kZbCjl7fj7INjYxHw
https://mp.weixin.qq.com/s/yxbpRyZS_-E_x2wJGqSonA
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& EATR: @IS 5EARGE 14 RARNE . BEBERITRES, B2 AR
FEH 25 TT, WA B SRR, VA EIRIAIR 555, BikZ 5 & T8N
14 RIGFT RSP TR S 7y, &S5 SR 5% AR -

RiR
an BK—R . BT 2023-11-10 23:42:59
B jenF 2023-11-12 2145:50 R S
FlERED
FIENMREA (FUERES NREERGETE AFTHH
#Day 4 NREN(ES aEnsE
#Day 4 INRENDES
&1 3FE(0) O A%O) THEE @IhREE DS
EiFeO) ~ &S0 TER @bz DS
q“ =3 (RS
@Y EXTF 2023-11-2122:58:21

STRBREEH, BIFST

Woche
1235 F 2023-11-13 10:19:40

4 ATRBANRE, ILRRTREEN LR R BB
#Day 7 fRRUERAVBYE #Day 7 RRIEAIBLE
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8, WIHSEEN TR TEHERMN] 5 TEBOAAT] LB, R R
£ EE, 3 T, SMER, REEd)Z 50, HWE R, TSR,
HEIGERZ. BEZ5E EAN, S 5E0EM T RZERFNIE,

SEY ST -
Hoo R FRET

SERRE N 2 2 4H S AN ) 22 R e [ B30 B o o000 B 20 31 B [ 2E SR RO R 1
REEAHAT OBEAR SRR, JFEE—E RO BANR GG MO BENE SR RIGE /). £
LNESN T, SCEH A IR R FE SR A B, TR T BT, RS T
IS BRSBTS B 7 R S T, AMEIR T SERE R AIE Sy, R T AR AT B 5 2 18]
WA EOE, WK T B SRS 3 I i/ |

HEMARE RS, BS54 Rk BT Uk, DU BUE ST R A
SEHARK T, BB WAAER AN BE_E 53— 0 B Bl O B A2 OB IR K 22 A SE B
BB A ORISR Xk, B 2R I — 5 S A B B AT 8, A 34X 7
Kt — LM LBEE TR e Z 51, HS 5 R s L LS5 X
TSR, SEENEREA A CRAMBREES) . EAKRET AR INER S, i35
H AT SN BB 3 B v A6 B BB 2

What are the social impacts? For example, policy advocacy, public awareness

etc. Wil H 45t 2 i R LERE R 7 BIUNECHAR 2, A AR AR LSS,

LNNHS5E R WFKARRA RS A R ST T A TR R 2r 23 BRI
HiER, T HAET PR T RN IPE, AR ROV BER AN, mE
5, WEEFHIEREANER, RACKEREAD T RAZ.

& EANHS 5 )

Ly FRASERE 2RI T R Z 10— LEAR LA R e . AR YRR, S AT T T — 2%
AR T o RL AT TR 0T PR ¥ 7K G2 A 38 SRR AR R B3
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2. BPLBONRIEHEMK R, S E OIS, DUONRILZ 0T A CREZA. Z3TA

R
3. WEIFATN, ANEEpEE, 2REEE, BRH, REMANS, ZRRER K
.

o LTF/MAEEH R AL EISHREIRE Y TR AR A SRR TR, 20145
FriRs, BREEWAE — P —DE T E, BAIFIES say goodbye, FRBAEIXFAN/NEFH,
FIEFE GAMIE, BE, RERARF 0, ERALEBTORE RIELES
T

®  SUERHHNISRGE: AR REATIH ST R, AN R AR AT SN, KA
—EBER. BRAREMARERAR, ERERREATT S SR AR E LB SRR, &
HA A BB, A CARR SRR A R SITT A6 I Bl
ARIAPAE T E o ISR AR KA BZANESR, HBER, D ARENR.
A ATV LR R AR T, IR B RS S, AERTIANE A T
S T CART AT ANA S SRR R NE AR, L X IE, FAAHZNE AL
BRFXHN, EAE . B E CER) e i S e, FATATRESEE A
MR, I AT & AL ES M BRI R A, AT — 52 Bl £ @Ak, Py
PAFJEE,  FRATTAT DR AR AL ok 228 E e BT ATRSEAFAE A NG v, FRAVTEE S 0 4 v ) 25 B2
XA, XAERATE R E IR ARG, 7R 7 A REEE N,
T H OB .

H 2ot i H B AT E (CEFASSEE) BTSSR ER I, 24T (R
TR NN, 2 BT RS, AT OBEEIRISOE T, A HZRMEKHRIT
b, A BB B HEA E, 85 0EAT R 2SR A A BN B in . W ERPIITEHENS S
FRGATUE W, JLFR— 255 #R LOATE S HRGERIE P& H 28 AR 228 00 H s
EEIE IS -

5.4 What are the challenges encountered in the implementation of project? What’s
the cause for them? Are there any lessons learned and recommendations for

improvement? 15l H 7E AT It A2 HHad 2R LE Pk i, & R SRR, DRI R 22 56 R el
HERL?
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Phek JRE T SuAHE
A0 T S AF R THL B R K Lo B EROR IME B R B — M 2024 SRS SIEE h, AT MG 2 6lH 5
T EHRE? 2« AR FRE AR E R X T R R Z 5 T3S B R B A D B RO R [

Wi 2 5K

ARRAT R e IINEN A 1E, BUARIE
DA RIS R IRE T 2 2R3 TH 0 B R
KPS HRE, FRTHESA Xk

L RIEES 5 N NEOREE

23 SRBRIHAT BB SR 1L TR A 12 A
KJRHEATHY, RFACT RN, RACIRGL
Bz,

WATREATE 4 HA 10 H#ATHGE, 7ERRE
[ S 9 i T ) — 2R B3 B EAT BRI o

23 AR, HEEFITRREMN A, B

RETRORERITET | 200 LRETREALE 00 20, 1y [ 20 F IR BRI ECRRAS. B
5] » .L Z; “ Fa s5p 4 ﬁ s HH
WITRRE N 21K MHTBHEAER | e 7 AR AREL, e R T
Ho% W] % 80% LA 1.
W LS AR EEAAE 112 H, 1R | SRS | A, R,

A2 AT, 12 A BaEs
RORR

B35 18 NS, L3 14 N, BB,

Project evaluation 3 H vF4h
Please indicate what evaluation methods are used in the project and describe the result briefly. i
EASH 7R ppAli 7 i, 18 W SRR VP RO . AnFETH B 45000 BE 4R P TP Al IR
&, AT IR, B

I, ESREEAE (B, KB E. SEREFID

&3 B E EEIHEE TEBNFELEE
HEIH 2076 9.0 8.2

4 bANA 73 8.8 8

S B 21 9.6 -

2« BRI (TR

PHE TR

FE KT BRI <21 4 B DAL AR e A i R
WA REIC T, R4 SIS, R TRE

(DASS-21) HHIE &k,
“HEFE”

& PG R Sy AN

WEAET . B

FEE” 4miid 0y 1 20 3 7. K& HskLl 2 vEREY, 280, KA.
FEREKPHIVEAE BRI E ARG B R (GAD-T) , 3L 78, ZERRM 4 it

g WK CEEART

uﬁ})‘La{” . “ﬁﬁ#}a ” .

“TLVFRER” 44HHE 04 1. 20 3 4

BRSO N BRI, Bl BT L PR IR AT .
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EIERFF AT i, X THANERIT TEERR. K, KRN Cronbach «
= 0.877, JGl Cronbach a = 0.914; £EEERFN Cronbach a = 0.916, J5ll
Cronbach a = 0.940. RN ERYESBIFHINT—SMHEE.

MARGER

Hdm bR A3 T B VPG N FUZH SPSS 25. 0 8K 5E

I HORCHT S R R T ER AR AL, ARSI, KRR GE A MET
AA S, HiXRISGHE L ERREEEER (¢ = 5.329, p < .001) , XULHAZEZ L
FIRIFRIG, AR KPS 2 B R,

R 1 SIERBDHEL

i/ Ja 1514y b 22 Tz Oad-agdD
JE 7T S 15. 31 9.70

- 2. 48%kx
JE 75 sy 12.83 9.79

VE: *%p < .05, *kp < .01, *kkp < . 001

BT AT E I A G R R R RS EN, SRERN, KEAERMNRSES NEMET
A S, HiZBgita X EREEEER (¢ = 4.724, p < .001) , XWHAEL L
FTRIFRE, 2AENEEKTES R ERK.

*2. BEEREOHEL

H/ Ja SEE Sy FrifE 2 Tz Ca-mrmd
A RS 6.95 4.93

N NN 1. 153k
Sy =N PR 5.79 4.81

e *p < .05, *kp < .01, =**xp < .001

Project communication 3 H 4&3%

7.1 Please summarize the most representative media publications during the project
implementation (time, title, media name, content link or scanned copy). 1 {&] =4 3¢ T H $44T
TR A R T AL (R bRl AR RR. ORI EER S
)

7.1.1 1ssued publicity (internal & external) by Bosch China &t i [F & A R 4% (P #BEK
A

A EA S : https://mp. weixin. qq. com/s/nj8hOPZxhLHi6hncpDWFKg

7.1.2 1ssued publicity by stakeholders and media 35 F A8 3¢ 5 J S A4 & A5 1 844 B A%
x
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https://mp.weixin.qq.com/s/nj8h0PZxhLHi6hncpDWFKg

7.2 In addition to the media publication, what are the most highlighted communication points of
the project? Please use bullet points to describe. [ FIRBEAAIRIE N AL, A5 itk
FoRRIRLE? 5 FSCHE AU ER A . A0 FTHRAL BCCC AZ8RHILT5 B AL,
BT R —HRIE, B!

a5 H 25 HOHEMREN (BIER a0 R D) 72 RER AT OR g f
FBIES), AR AEAT TR T BR AR e 0 PR 5 A

2 bR RRE S BRI AEEARE, BERAKER D, SR RIZE SRR B

16:01 Wi ® 1o:ue AN

< BELEITY [BEXK.. (94A)

»
Wit

< BEOETY [BRXF... (94A)

®

@ "
&" SLEBEMRF100TAT o
) —

- ——

BT 2 B EMEOHFLE - o gicass
RIBHES || WHAR 39 cnxrmnmsnT . nEEs
—FERNESETF » #

’ ;?-v‘-ﬂ'!!!

@ . 0
| BEREART TR

@® @ ®@®

P 5 AT DL R —
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Outlook J83 (T H 4 TIEE)

8.1 please describe the status whether the project can be sustainable (in financial, organizational

terms) fi 38 24 XS T H AT RESEVE IS RS (B AnBE . HLR S T 55

FERIE BT BIAE AR B, Dol RN H B RUR R I H QR PAT,  IFHEAT SRIE T 2 918
RCLRSE A Z 500 H R CEE, A R i R S o S R R T H e DR AT 3K
B ORS00 H S ST 0 H SR SaA . 1ESEEGE 25 B0 H A2 Sk
REBEIG o H I H A, o T BRI H HoAx T H B AR B, 2024 SR 1 A
B fE BRI A, RS AL B BRI H HE N .

8.2  please summarize the impact of this funding to your organization, as well as the current
organization’s strategic development goals fij i X ™ %% Bl ML A4 R B 2 i DA & B B4R BT
FEATURE) FE) A s & H B

T BB MU RSN 2R ST H O RBEE A O N E B E N B, AL
P ERTT a6 O e THRIPE N R R A R B AT, S UREE 2 BHR DA ORI H A SR 2 B,
ORI RIEANT —EEHEN T & X FROHN, HEPFOVE IR s,
A REBER T H PAT T L BT 2 DA 3 I sl I [a) B4 4t SO0 505X, DR H A R
R AR SEELR AL TR R B .

USRS R R B b @ aEE A CRJLE., HOE, FHE) OB,
HAEOEME R AR DB Y BSOS R, A MR E R, b
FBE SERE AR 2 AL SIS DI O BRI, B ks — MU 35 TR
HMEA A BOM PRI B o] L XA L NS 2 NIRRT R BEE . FE. X
HIVMBUNHISE A SM L, ERDX AL R IR, Re&7 8 ERNE, Bl
DA AR R A

TR0 SRR AR A 2% BE G 4R 1 25T THT R P R RMT B, AT SE DS 8 b TR R g e
), R R AE N R IMZR G IS R . M IZ Tt 53 5 & A AR AL
fAn s, JEFEME AN EOVE AT A F OB R A
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9  Feedback to BCCC Xi& it EZ&E A LA Rt (Ui H 4501
HE)

To help our improvement, kindly address the feedback to our cooperation and the suggestions if
you have any, thank you! 4 T # B ATE I R R B B TAE, BATWEESE NS Tt &

PR R R B TR, XN RAMREZE,

SRR o [ 23 bt T RO BRI H O ORE S B, A EARRIE AL SR,

10 Financial performance 3 B it %% 455

Please use the financial performance format to report the expenditure details of the project. i fif
P 55 &5 SR Bt I H 3B L, BCCC R 2w 25 SOt kAT i3k — a8, 18
EIXTEESH (GBS RREES RAM SR &2 am ANEREIE.

W 55 FAg SME =S, (G AN CANIKEE 2y, AR T 3 A4S
tHe D
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